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The electric fan industry is growing at a rate of approximately 9%.
For the last one or two years, the growth rate has become more or
less flat owing to the pandemic. “So, we're betting on this summer

Kumup Das

WHAT is your overall brand strategy
to take over the upcoming swmimer seq-
son? Please share some insight.

The last two vears rather have heen
tough for everynne, unexpectedly, We
are hopeful for theseason and arve an-
ticipating good demand. We are
launching many new fans across cat-
egories that are energy efficient and
give superior air delivery. Some ol our
best-selling  producls  include
Aeroslim, i-Floal and Heclor 500.
With this, we have a good range of en-
ergy efficient products, and we are
rather hetting big on this. The de-
mand for energy efficient fans will he
huge in future.

How is the industry doing and how
you're placed with respect to business
size and markef size and existing play-
ers (competitors)?

Il is a large industry with about 5-
b keynational players, and then there
are 7-8 players with a hold in respec-
tive pockets 1.e. South or Western re-
gions, Comulatively the industry size
is approximately Rs 8000-8500
crores, annually.

What is the industry growth pre-
divied?

1L is growing al a rale ol approxi-
mately 9 per cent or so, Tor the last
one or two years, the growth rate has
become more orless flat owing to the
pandemic. S0, we're betting on this
summerseason for good sales and we
arelooking atdoing the Pre pandemic
levels for Lhis vear.

S0 you ean say Lhat vou ave likely
Lo reach pre pundemic levels,

We can Largel Lo reach he same by
maonth of March or April.

What doyou think at what percent-
age of growth rate the industry will
catehup?

Due to the commodily pricing go-

Atul lain, Executive Vice President, Orient Electric

ing up, the industry will come back Lo
Lhe growth rale ofaboul nine per cenl
or maybe even 10 per cenl. Also, with
the impact ol gaining volumes and the
pme ain, the revenue growth eould
go in lower double digits for industry
next year,

Can you please share something on
market and consumer sentiment het-
tingon good submerged after two lack-
lustre seasons to achicve your target?

We are conlident thal the con-
swmers will be coming back in a
big way, We are also conlident
that we will be getting a higger
share of the pie since we continue
to huild a strong visibility with
marketing activities and con-
sumer centric innovations with
respecl lo Lhe upcomlng prod-
ks, So, we are anlicipaling our
[an segment will be aslrong con-
teibutory lactor Lo the overall
business.

What are your plans on product ex-
pansions aeross exhausts, decorative
and energy efficient fans?

We have already introduced 4 new
models in the exhaust range, Furlher-
more, we have also introduced our
decorative range like Dior and Norlon
[ans, And under energy ellicient cal-
egory, we have our BLDC [ans range
thatis soon to be launched,

What is your inclination towards en-
ergy efficient products in line what 7s
mandated for fons. Could you throw
some [ight on that?

Governmenl of India has launched
amandale Lo make every product en-
ergy ellicient w.e.[July 2022 and has
Lo have al leas| one star raling prod-
uct. With this all the manufacturing
companies will have to abide by the
star rating criteria out of which one
of the criteria is to have a minimum
one-star rating on your product with
approvals [rom BE&E, Unlike the

0r|ent Electric betting

\%.f,!) big on fan segment,

upbeat about good sales
this summer season

The company is launching many new fans across categories that are

energy efficient and give superior air delivery

present scenario wherein the starrat-
ing isn't necessarily required Lo sell a
produel.

All manufacturers will shifl to star
raled manulacturing of fans and
hence we expect that this will bring
intolot of energy savings for the con-
sumers and the nation, Also, it will
also helpin the consol-
idatiom of the in-
duslry.

.We : -
are confident

that the consumers will be
coming back in a big way. We are also
confident that we will be getting a bigger share
of the pie since we continue to build a strong
visibility with marketing activities and
consumer centric innovations with respect to
the upcoming products. So, we are anticipating
our fan segment will be a strong contributory
_ factor to the overall business, says Atul
- laln executive vlce-president

DnentEIectril:

Any
comments  on
cost and supply chain
issue during erisis?

We have seen a lol of pressure in
Lhe last 15-18 months, The increase of
15-20 per cenl in Lhe raw malerials
cost has led to increases in product
prices, We have taken the necessary
price hikes and are closely reviewing
the situation month on month,

Do you import any raw material
Jrom Ulraine, if ves, which one?

We don'l divectly Imporl any raw
materials, bul we dobuy alol of com-
muodities Lhal are lraded globally,
That would be aluminium, eopper,
steel, Any increase in the global pric-
ing essentially will affect our pricing
aswell

Will it reflect into the consumer

produets prives going up in the coun-
try?

1L is already rellecting, The indus-
Lry already has laken many price in-
creases In Lhe last one and hall years,
which is a chain reaction to the hike
in raw material pricing, So far, we
don't see any new price hikes coming
our way in fans category, but we are
ohserving the market closely.

Coteld vout shed some lght on yoar

digtribution setwork and focus

oit tproving recach and
penetration?

Yes, distribution
and networking re-
mains a key area forus,
We want to increase
our distribution. So,
we wanl lo increase
our reach Lo small re-
lailers and [or thal we
have gol our leams in
place and we have also
introduced some new

products which cater to ru-
ral orsemiurban areas. T will say
it's an ongoing exercise.

How are you doing in fims exports?

We are Lhe largest seller of [ans
[rom India. We are exporting fans lo
almost 35 Lo 40 counlries, including
Lhe SAARC countries, Alrica and Mid-
dle Tast, We have recently started
selling to some partners in the USA
and Latin America as well.

Can you share some details about
size of Indian Fan Industry future out-
Took?

Like I menlioned earlier, fan indus-
Lry size is aboul 8,000 crores wilh a
puositive growlh rale ol approgimalely
910 10 per cent per year.

In the view of Covid-19, what do
you have to say on the fans playing a
rolein here!

Heallh experts have been recom-

season for good sales and we are looking at doing the pre
pandemic levels for this year,” says Atul Jain, executive vice
president, Orient Electric, in an exclusive interview with Bizz Buzz

mending consumers to stay in well
ventiluted areas where Lhere is reg-
ular flow ol air. Use of fan Increases
air circulation in indoor areas low-
ering Lhe risk of alr conlamination.

What is your position in South In-
dian market?

Orient Electric is a well-recog-
nised and respected brand in South
India and we have grown wellin Lhe
lasl 6-8 months.

What category Is your prime focus
area in the South?

We arefocusing on all the regions
- North, Fast, West and South.
Specifically in South, Tamil Nadu,
Andhra Pradesh, Telangana, Kerala,
all these states are our focus. We are
conlinuously looking al lhe needs of
consumers in Lhe region and are in-
troducing products Lo address those
needs,

Can you please share something on
the R&D in the fan industry?

Innovation is extremely impor-
tant or else, all the products will vi-
sually and functionally be same.
Companies thal have slrong innova-
tion capabilities will shine through
and at Orient, we have developed a
strong R&D Lleam lhal works lo-
wards improving the perlormance
ofthe fan and also towards designing
new types of fans, We are always
aiming to enhance the value that
customers will get by including dif-
ferentiated, hetter and useful fea-
Lures.

Huow much are you spending on
R&D, or the size of your R&D team?

We have o full-lledged R&D cen-
tre called Innovation Center. Tt is for
all Orient Electric’s all business ver-
ticals, Ttis a strong Innavation Cen-
tre well equipped with state-of-the-
art machines and advanced
Lechnologies,




